Financial Planning
IBICT 2019



Budgeting and financial statement



Financial statement (or report)

Formal record of the financial activities and position of a business, person, or
other entity occurred during a certain period.

Presented in a structured manner and in a form easy to understand, including:

® Abalance sheet, also referred to as a statement of financial position,
reports on a company's assets, liabilities, and owners equity at a given point
in time.

® Anincome statement, also known as a statement of comprehensive
income, statement of revenue & expense, profit and loss report over a
period of time

® Astatement of changes in equity, retained earnir(ljgs, reports on the changes
in equity of the company during the stated period.

L

A cash flow statement reports on a company's cash flow activities,
particularly its operating, investing and financing activities
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ABC Acoourting Services
Income Statement
For the month ended Xily 31, 200

ABC Acoourting Sarvces
Balance Sheet
Az at July 31, 20003

1%) Rvaeazon

N oaaisi Revenue Assets Liabilities
s e s Pl Sepvice Revenue 36,000 Cazh 45,000 Bark Loan 3,000 e
AR 100 AR 1750 |sem
oY Ga waBe 1 6 Expenses Equipment 2,500 Total Liabilites .  $4,750 |sewia -
AT Remt — § 700 ez
4 W T4, 8 RO OO STV ) 90 38 DR Salaries EALEY Equity ToTalE Phsss
ol T L Supples 500 Comman Stock  $2,450 s
S E e S s s o Trateel 500 Net Income 1,300
Tatal Expermes  _4,700 Total Equity
MNet Iricome §1.200 Total Lisbiiies and

Total Assets 33,500 Equity 20

Account Relationships
T retircoms = T equity

'I‘R veries = T Assets (cash of accounits recaivable) which T Bauity
T Experse = 4 Assets {cash). andfor T Lisbilities (accounts payabie) which 4 Equity
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-flow management

Cash




The Business Model Canvas """ Deipuadty
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What is cash-flow

Money In
minus
money out

Weekly /
monthly /
yearly
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Water and money

N
How much water in? z 0 o o o)
From where? |
When? U-’ ] / How long it takes
' to fill the tank?
Waterin 4
the tank How much
. fh Witer dol How much water out?
S LI -need to start? =ho Why?
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priority \ / When?

-
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What for?

Young Frankenstein (Gene Wilder, Mel Brooks)

Aem world-

Lhe Nne N3
of the moas

to explain
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Variables

EBITDA — Earning Before
Interests, Tax, Depreciation,
Amortization — represents the
company ability to make money

]

Water in ]

the tank

© Copyright Andrea Guarise and UNITN I&E Basics team, unauthorized copy not allowed



Calculations

| Period1 | Period2 |  Period3 |  Period4
e [(value) | (%) [ (value) | (%) | (value) | (%) |

Revenues 0% | 00 | 100 [ 100%)

I N N Importance of time scale
I P

R
Be prepared to justify sales volume

Grosstagn and variable cost assumptions

Investors want to know how you

uss;mengyl

Check business standards you are in

Minimize capital intensity,

postpone investments if necessary
aCI ities

Always|visualize the

cashf:ow - cumulate cash flow
umu ate cash fow
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Visualize: building the hockey stick

Cash

A

Cumulated EBITDA
generated by sales

Bath tub

Development costs Time
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Patient or aggressive?

What cash flow would you -
prefer as an investor? B
A

Cash

Time
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Tuning

Cash

From one tub to many sinks:

+
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Some advices

« Financial planning and cash-flow management are for you

« Make assumptions and validate them in a iterative process
» It's a decision making process (short-term, long-term)
* Not all you prepare shall be exposed

* CF tuning is visible in the form of self
confidence

* Investors wants to perceive you know
what you talk about
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Month 1 2 3 4 5 5 7 B E 10 11 z 13 14 5 15 17 15

PROD UCT DEVELOPMENT - 500 - sm0 - 150 - 5000 - 1000 - 1500 - 8000 - 0000 - 150 - 50000 - 50000 - som - =mo

STRATEGIC MKTS - wom - 50

COMMERCIAL MKTG - Wm0 - 1000 - 20000 - 100D - 3000 - MO0 - 15000 - 20000 -  mom - »mo

ASSET - 0000 - 6000 - LOOD - 100D - 5.000 - 2500 - 2.500 - 25m - 2500 - zsm - 23w - 25m - 2sm

SERVICES - 0000 - 1500 - 2000 - 2000 - 2000 - 2500 - 2500 - 250 - 2500 - 2500 - 2500 - 2500 - 2500 - 2500 - 2500 - 2500 - 2500 - 23500

FEES - 2400 - 2400 - 4800 - 4800 - 480 - 6000 - 5000 - 600 - 6000 - 6000 - 600 - 6000 - 6000 - 6000 - 6000 - 60 - 6000 - &S00
Totpermonth  27.200 5800 3.E0 7.500 25,300 35000 12.000 2250 22000 78.500 1250 73300 11.000 78300 11000 8.5 11000 7500

Costprogressve  Z7.400 37300 B0 E0S00 122 165200 77200 19700 221700 3020 312700 386200  3%.20 475700 486700 565.200 576200 654700

Mrx

Fevenuss 180,000 150000 150.000
Totpermenth - - - - - - - - - - - - 180.000 - 150.000 - 180.000 -
Fev prograssive - - - - - - - - - - - - 1@.000 150000  ¥0000  3O0M 540000 000

cash Flow - 7400 - 37300 - 73100 - B0S00 - 1J/IOO0 - 165200 - 17700 - 1700 - 221700 - 3.0 - 31270 - 3\G200 - 2700 - 295700 - 126700 - B - 35200 - 1MT0

cashFlow
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Business Plan



Definition

“A written document describing the nature of the
business, the sales and marketing strategy, the financial
background, and containing a projected profit and loss

statement” - Entrepreneur Magazine

A business plan is essentially a roadmap for entrepreneurs, helping
them collect together all the different aspects for their future
venture.

Consequently, a business plan also serves as a technical pitch for
investors, banks, and other financial service providers.
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Business Model vs. Business Plan

For an improved early definition of your
business idea prepare a good and
sustainable Business Model.

For a detailed analysis of your business once
the idea is validated and all assumptions are
clear prepare a sound Business Plan.
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Business planning process

Ideation &
feasibility

Market
analysis &
user
validation

Financial

planning &
Sales & cost risk analysis
projections

Strategy & BM
formulation

Skipping phases does not mean saving time. You
just reduce your exposure to more opportunities
(you turn the wheel of fortune less times).

To become more sensitive about exposure to opportunities
refer again to “The Black Swan” by Nassim Nicholas Taleb

& Talek @
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Business Plan outline

Introduction /" EXecutive Summary.

Problem: & solution
Jarget market
Competition

Viarketing & sales
Operations
Milestones & metrics

Governance
Team

Forecast
Financing
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Outline elaborated from Bplans’ template



Socleld Alfa 51— Business Plan

Sommario del Business Plan
Denominazione Societa

0. “NO DISCLOSURE E DISCLAIMER”
1. EXECUTIVE SUMMARY
2 L’IDEA DI IMPRESA
3 IL MERCATO DI RIFERIMENTO

3.1 L amalizi della domanda

3.2 [ amalisi del settore
4 L'IMPRESA

Business Plan F—
4.2 Brevetti e Know-how

43 Progstto di Spin off/ Start up.

2 0_ - 20_ 441 Prodotti e i Servizi
4.5 Analisi del Ciclo produttivo (se del caso)

4.6 11 modello di business

4.7 11 team imprenditoriale e il modello organizzativo

4.8 Prospettive future

B S S N S Y

[P

[

1/3/5
years
model

[P

n

o o

STRATEGIE DI MARKETING E COMMERCIALE
511 Piano di marketing
5211 Piano commerciale

=

o oo

-

=

ANATISI ECONOMICO-FINANZIARIA
6.1 Ipotesi di pianificazione
6.2 Conto E. ico previsionale 12
6.3 Stato Patrimoniale previsionale 14
6.4 Analisi dei Fluss di cassa 16

-

Analisi effettuata il XXJ)00XX

A cura di:

[¥]

Schema di Business Plan semplificato
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Why do you need a Business Plan

* Document your thoughts into auditable and
demonstrable activity
« Show feasibility of your ideas
 Translate your planning into a roadmap that supports
identifying the most successful options
* Ensure you have considered the business from all
57

)

possible points of view 4
« Communicate your idea $

%,

« Get your startup funded
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When you should do a Business Plan

Never

unless

* specifically requested
* you seek funding
* you want to deeply understand the
functioning/potential of your company
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Cash Flow

Financial planning

Business Plan What fOI‘?

Business Model Canvas



IBICT Course tool-kit

Business Model Canvas, Lean
Startup, Business Plan, Cash
Flow analysis & Financial
planning, ...

» Providing a tool-kit of

instruments to be used or
tested in case you need them
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Thanks!



What next?

Next class — Battle 6 on Monday 16t of December, 14:30 @
A205

Next next class, last onelll, shared with IEB students —
Wednesday 18th of December, 14:30 @ A205



References

= Porter, Michael E. (1985). Competitive Advantage: Creating and
Sustaining Superior Performance. New York: Simon and Schuster.
Retrieved 9 September 2013

= Nassim Nicholas Taleb, The Black Swan

= Revised course material “Economia e organizzazione aziendale -
Ingegneria Meccanica UNIUD” from M. De Bona

= Revised course material “SUL Cash Flow UNITN” from V. Filippas

= Business Plan templates from Bplans and Palo Alto Software, Inc. and
University of Trento

= Several definitions taken from Wikipedia pages



Contacts

Milena: milena.stoycheva@unitn.it

Andrea: andrea.guarise@trentinoinnovation.eu
Francesca: francesca.fiore@unitn.it

Lorenzo: lorenzo.angeli@unitn.it

Chiara: chiara.grossi@studenti.unitn.it

All in one (and more!): i-and-e-team@list.disi.unitn.it
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